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Saltford Rail Station Study 2000 by Steer Davies Gleave 
This paper considers the Saltford Rail Station Study final report published in May 2000 by Steer Davies Gleave for B&NES Council and then compares its conclusions in 2000 with the position now in 2013.

The 2000 report was a desk-based study which did not have access to the more sophisticated computer modelling available to consultants today. 
(This 2000 report makes reference to an even earlier study, the Strategic Avon Rail Study (STARS) 1993. That 1993 study contained the recommendation for “low cost heavy-rail service expansion, based upon modest capital investment, station openings and improvements along three rail corridors in Avon.” The station at Saltford was identified in 1993 as the first priority in phase 2 of its proposals.)
The 2000 report describes the Saltford site as “flat, easily accessed from the road with an adjacent bus stop”. A Saltford Station would provide “good accessibility to major employment, education and leisure activities, whether located in local/regional or sub-regional centres, and, as far as possible, ensure that those who do not have access to a car are not disadvantaged.” It continues “The station at Saltford satisfies local inclusion objectives and gives enhanced accessibility from the immediately local area to employment opportunities in Bath & Bristol. The majority of users will access the station on foot and come from the local surrounding area.”
The 2000 report pointed out that a Saltford Station fitted well with wider policy objectives.

The 2000 report considered that “Space for parking is limited”

The conclusion (8.4) of the study 2000 was “Saltford Station has a relatively low scope population and would generate only in the region of 120 trips per day. In financial terms this would be insufficient to cover the costs of operating and serving the station..... There is no realistic chance of the scheme making any meaningful contribution towards the capital costs and therefore will require external funding for the whole capital cost.”
What is different now to 2000? Why is the case stronger in 2013?
1. In 2000, the timetable had developed in a piecemeal fashion over time and services were often at irregular intervals, with the trains displaying different performance characteristics with varied stopping patterns. There was concern in the 2000 study about line capacity, and platform re-occupation times at Bath Spa. The report doubted the usefulness of any park-and-ride type station with fewer than two trains an hour on a clock-face basis.
2013 – Consultants have now concluded that there is room for an additional stop between Bristol TM and Bath Spa and that stop can be at Saltford. The Greater Bristol Metro (Metro West) scheme envisages TWO stopping trains an hour on a clock-face basis. Developments in signalling and electrification offer increasing efficiency and timetable opportunities.
2. In 2000, the Study only considered the catchment for Saltford as 4,500 people within 2 km of the station site and limited transfer of road to rail. This dampened the expected revenues from ticket sales. There was concern about revenue collection for short journeys from an un-manned station.
2013- The population of Saltford is 4200. There are 1000 residents in the local villages of Corston & Newton St.Loe and 4500 students and staff on-site daily at Bath Spa University’s Newton Park campus also within 2-3km of the station site. There is now the opportunity for significant transfer from road to rail from the A4. Rail is an increasingly popular choice as a mode of transport. The 2000 study did not consider Saltford as a potential destination for visitors and tourists by rail. The 2000 study could not foresee the future development of the Temple Quarter Bristol and Bath City Riverside Enterprise zones at either end of the A4 corridor.

 Revenue collection on short journeys is now more robust with barriers at Bristol TM and Bath Spa, for example.
3. In 2000, a car-park with only 50 spaces was considered

2013 – A much larger car-park (100 – 200+ spaces?) is considered feasible especially if the car-park was double-decked or if one or both of the station platforms were able to be placed further into the cutting to release more land for car-parking. Halcrow (March 2012) wrote “Considering the maximum amount of land available, it may be possible to have a 100+ space car-park”. There are potential sites nearby for over-flow car-parking.

4. In 2000, capital costs for a Saltford Station (which did not include disabled access) were estimated at £987,000 which is £1.4 million in 2012 values. Operating costs were estimated to be £26,000 per annum in 2000 which is £41,350 in 2012 values. Revenues were estimated to be £21,500 in 2003 values which equates to £28,800 in 2012. The 2000 Study suggested that there would be only 120 users a day. 
Halcrow (March 2012) wrote “a new station at Saltford could generate more than 400 station entrances and exits per day, and add new revenue (£214,000 net per year) to the Railway.” These figures were based on local catchment only. The implementation of Metro West phase 1 (Increased services) will strengthen the business case. The Saltford Station Campaign group believes demand will be even greater taking into account the growth in passenger numbers experienced in the Bath-Bristol sub-region.
5. In 2000, Railtrack, Wales and West and Great Western Trains did not express an interest in stopping trains at Saltford. 
In 2013 - Network Rail’s Strategic Business Plan for Control Period 5 (2014-2019) and “Western Route – Summary Route Plan” both make reference to a station at Saltford as part of the Greater Bristol Metro project with half-hourly services. This is the first time that a station at Saltford has appeared in public rail industry’s plans. This marks a major turning point in gaining recognition for the proposals. All Franchise bidders are aware of the aspiration for a Station at Saltford. A consultant acting on behalf of FGW referred to the proposal to re-open Saltford Station as a “serious” proposal.
6. In 2000, the Report considered it very unlikely that a Saltford Station would be funded by any of the train operators, Railtrack or Rail Passenger Partnership (RPP) funding. It said that a contribution could be sought from the local authorities’ Local transport Plan (LTP) but was unlikely to be forthcoming.
In 2013 - The West of England Partnership made up of the four local authorities has formed a Local Transport Body. This was essential to receiving devolved major transport funding from Central Government. The Greater Bristol Metro phases 1 and 2 form the top two priorities. The “new stations package” which includes Saltford has made it to a short list of approved schemes. Construction is suggested for the period 2018-2023 but may be brought forward if other funding opportunities arise such as the Department for Transport’s “New Stations “ Fund (Jan 2013). The re-opening of Saltford station can be viewed as a stand-alone project as well as part of Metro West. 
Saltford Station appears in an update of the West of England Partnership’s Joint Local Transport Plan (JLTP3).

END
Duncan Hounsell

Saltford Station Campaign 

June 2013
