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 “BEST NEW GROUP” National Award - Railfuture annual awards 2015

Judges' comments: "Campaign shows a sound knowledge of the rail industry and grasp of technical detail, good engagement with stakeholders' buy-in, cross-party support, a strong environmental message, and a good chance of success."
The Strengthening Case for Saltford Station
December 2015 Situation Report 
Official promoter, the Network Rail GRIP process & public consultation
B&NES Council is acting as official “promoter” of the Saltford station project and is working towards the re-opening of the station. 
The Metro West rail project (formerly known as Greater Bristol Metro) which includes Saltford Station (subject to a business case) is included in Network Rail’s “Western Route Study” (page 31) for Control Period 6 (2019 - 2024). A station at Saltford also appears in the “refresh” (update) of the West of England Partnership’s Joint Local Transport Plan (JLTP3). A Railway Station at Saltford as part of the Metro West project is included in the Local Enterprise Partnership’s Strategic Economic Plan which is the basis of a bid to Government for a slice of £2 billion for every year from 2015-2021.
Initial studies by Halcrow consultants provided enough evidence for B&NES Council to commit up to £100,000 to undertake a High Level Option Assessment (HLOA) and fund the development of the project to about stage 2 of the Network Rail GRIP process (Governance for Railway Investment Projects). This HLOA has been commissioned from CH2MHill and the report is complete. 
The Benefit/Cost ratio (BCR) is currently calculated at a “reasonable” 2:1 based on 20% contingency and standard assumptions about platforms. This means that for every £1 invested there is a “monetised” benefit to society of £2. This is before monetised environmental benefits are factored in.
An indicative capital cost of Saltford station at the old-station site is £4 million. This capital cost rises to £6 million in a worst case scenario which reflects the preliminary level of investigations at this stage by including both a 40% contingency and the possible costs of any unexpected engineering work. Disabled access may be by ramp rather than a lift. 
Demand forecasts indicate that a re-opened station will produce NET “new revenue” for the railway of £770,000 per annum not including car park revenue. 125 vehicles would need to park daily based on present demand. A main car park of 144 spaces is envisaged which provides a 10% margin and spaces for the disabled. 
B&NES Council Cabinet agreed at its December 2014 meeting that “work should continue to develop the Business Case for a station at Saltford and this should include the option of opening a station to the west of the village where future development may support the facility”. The inclusion of consideration of the option of a station to the west of Saltford is necessary to satisfy the requirement of the Department for Transport (Transport Analysis Guidance) that all options are considered before a single option is taken forward. Funding from the DfT can only be made available if the TAG process has been strictly followed. The Station Campaign’s and the Parish Council’s preferred option is the existing site.
The previous B&NES Council administration had included £250K in the budget for 2016/17 and 2017/18 to take the Saltford Station project forward to GRIP stages 3 and 4. However, consultants have not yet been commissioned to undertake this work by the new B&NES Council elected in May 2015. The current B&NES Council has NOT included Saltford in the Metro West timetable studies being conducted currently by GWR (formerly First Great Western) on behalf of the West of England Local Transport Body. The reason given by a B&NES Council  officer for Saltford not being included is that the studies are focusing on Metro West phase 1 development at this stage.
B&NES Council has carried out a public consultation in Saltford on the re-opening of our station at the request of the Station Campaign. The agreement to undertake the consultation was made by the B&NES Council Cabinet at its November 2012 meeting. The public consultation in Saltford commenced with a drop-in exhibition in Saltford Hall on Tuesday 25th February 2014 with online questionnaires also available until 25 March 2014.  371 questionnaires were returned.  Over two-thirds wanted a station at Saltford. 44% of respondents said that they would use the station on a daily or weekly basis. 67% of respondents said that they would switch from travelling by private car to travelling by rail if a station was provided. Replies were mainly from residents aged 35 upwards. Further analysis of respondents’ replies is contained in the HLOA report by CH2MHill.
Metro West & Saltford station

A viable train service at Saltford is dependent on implementation of the proposed Metro West project network services. The West of England Partnership included the re-opening of Saltford station (New Stations, 2019 to 2023) as part of the Metro West Project in its submission to the Department for Transport Consultation on the GW Rail Franchise (2013) subject to the business case being made.
The funds to enable the Metro West project to go ahead are coming mainly from the Government’s City Deal for Bristol announced by Danny Alexander, Coalition Minister, during his visit to Bristol on 5th July 2012. The £1bn City Deal includes:

· The formation of a new combined Transport Authority for the Greater Bristol Area;
· Local control of 10 years of transport funding;
· The power to retain business rates which are generated from the six “Enterprise Areas” around the Bristol Area;
· The ability to borrow money at low interest rates against future receipts. 

The combined Transport Authority was formed in March 2013 and is called the WEP Local Transport Body. One of its functions is the identification and approval of a prioritised list of investments within the available devolved major schemes budget. The “New Stations Package” which includes Saltford has passed the screening tests and has reached a shortlist of schemes considered both affordable and deliverable. Greater Bristol Metro phases 1 and 2 form the highest priority schemes.

These arrangements will enable the £100M Greater Bristol Metro Project, including the re-opening of Saltford station, to go ahead although timescales are hard to judge at this stage. Funding for the Metro West project comes on stream from 2015. 
The WEP Local Transport Body expects construction in the period 2018/19 to 2023/24. Capital expenditure for a Saltford station might be available earlier using schemes such as the New Station Fund announced by the Department for Transport (24.01.2013).
A Railway Station at Saltford as part of the Metro West project is included in the Local Enterprise Partnership’s Strategic Economic Plan which is the basis of a bid to Government for a slice of £2 billion pounds for every year from 2015-2021.
The Great Western mainline franchise
In October 2012 following the discovery of significant technical flaws in the way the franchise process was conducted, the Department for Transport (DTp) halted four rail franchise competitions including the Great Western mainline franchise that was due to be renewed from 2013 and would impact on the Bristol Metro project. The franchise for the Great Western mainline with First Great Western Ltd was subsequently extended firstly until September 2015, then to July 2016 and finally until March 2019.
It may be reasonable to assume that Phase 2 of the Metro West project will not be included in the basic specification for the new Great Western mainline franchise in addition to Phase 1 (trains serving stations across the Bristol and Bath region) as Phase 2 projects are dependent on the completion of Phase 1 and will therefore be less advanced in their development. However, based on our discussions with a DfT official over the earlier 2013 franchise negotiations, we remain of the opinion that nothing in the franchise process precludes Saltford station from being re-opened before 2020.
Re-opening Saltford Station could happen in Phase 1 - reference MetroWest "Investing in our local rail network" June 2014


 The electrification of the line is being undertaken by Network Rail and is independent of the franchise process. 
Indicative usage

Independent computer modelling (CH2MHill  consultants) has indicated that there would be at least 203,700 trips per annum (2 way movement) and 647 trips per day made by 325 individuals. Most potential users will be local to the station.
There are 10,000 people every weekday within 2 miles (3km) of the station site (4,200 at Saltford, 1,000 at Corston and Newton St. Loe, and 4,600 students and staff on site at the Newton Park Campus). There is planned to be an increase from 400 to 900 residential places on site at Newton Park. Saltford station, sitting alongside the A4, the river and cycle-path is a great destination for recreational activities and amenities in the Avon Valley. Furthermore, the 29,000 vehicles passing the Saltford station site daily allows for transfer from road to rail. Car is the dominant mode of travel to work from Saltford.

There was a 32.5% growth in passenger journeys on the railway in and around Bristol between 2006 and 2010. It is likely therefore that, once re-opened, Saltford station would see a steady growth in passenger numbers.
Technical feasibility

Network Rail has confirmed that neither the re-signalling programme nor the electrification programme will preclude the provision of a new station at Saltford. This is called “passive provision”. Network Rail has produced an indicative layout for Saltford Station on the existing site. The station site is adjacent to what is referred to as “plain line”.
Independent consultants (Halcrow) have established that there is capacity on the line between Bristol TM and Bath Spa for one new station and that can be at Saltford.
Network Rail has confirmed before that timetabling is NOT an insurmountable obstacle to an additional Saltford Station.
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